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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

ANC Antenatal Checkup
BCC Behavior Change Communication
CP Child Protection
CSEB Compressed Stabilized Earth Block
CSIDB Cottage and Small Scale Industries Development Board
CAFOD Catholic International Development Charity
CRS Catholic Relief Service
DADO District Agriculture Development Office
DDRC District Disaster Risk Reduction Committee
DHO District Health Office
DLPIU District Level Program Implementation Unit
DLSO District Livestock Service Office
DPHO District Public Health Office
DRR Disaster Risk Reduction
DUDBC Department of Urban Development and Building Construction
ECD Early Child Development

EGR Early Grade Reading
ELCA Evangelical Lutheran Church in America
ELM Early Learning Math Skill
FCHV Family Child Health Volunteer
HBP                Hariyo Ban Program
HFOMC Health Facility Operation and Management Committee
HH Household
IYPF Infant and Youth Child Feeding
ICS International Citizen Service
LDRMP- Local Development Risk Management Committee
LWR Lutheran World Relief
MAM Postnatal Acute Malnutrition 
MOUD Ministry of Urban Development
NERP Nepal Earthquake Response Program
PNC Postnatal Checkup
PTA- Parent Teacher Association 
QLE Quality Learning Environment
RUSF Ready to Use Supplementary Feeding
RUTF Ready to Use Therapeutic Feeding

Abbreviations:
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

RVT Reservoir Tank
SAM Sevier Acute Malnutrition
SCI Save the Children
SMC- School Management Committee
SSICDC Shree Swanra Integrated Community Development Center
VCPC Village Child Protection Committee
VDC Village Development Committee
VSLA Village Saving and Loan Association
DFID Department of International Development 
UNDP  United Nation Development Program
VDC Village Development Committee 
DDRC    District Disaster Relief Committee 
HHs               House Holds
MBBL Manaslu Bikas Bank Limited
GOs Government Organizations 
WCF            Ward Citizen Forum
NPR              Nepalese Rupees
CD               Country Director
ED                Executive Director
AFO              Account and Finance Officer
SM                Social Mobilizer
DRO             Documentation and Reporting Officer
JD                 Job Description
ToR              Terms of Reference
CAPA            Community Adaptation Plan for Action
CARE  Cooperative for Assistance and Relief Everywhere 
LIP          Livelihood Improvement Plan
RIN Raleigh International Nepal

PM            Project Manager
LDRT       Local Disaster Response Team
CADRE Community Action for DisasterResponse
GMALI           Grant Management and Local Infrastructure Office
RM       Rural Municipality
VCA Vulnerability and Capacity Assessment
DPRP Disaster Preparedness and Response Plan
ERT     Emergency Response Team
EQ               Earthquake
PDNA Post Disaster Needs Assessment
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

 It is my pleasure to introduce Shree 
Swanra Integrated Community development 
Centre (SSICDC), Gorkha Annual Report 
2017/2018. SSICDC Gorkha has completed 
its 31st years journey and will continue 
for many more years providing services to 
Marginalized, Vulnerable and socially back 
warded community mostly women and 
Children . We are fully aware of our citizen 
responsibility and committed to provide 
services to the marginalized communities in 
a suitable way in the future as well.
 On 25th April 2015 A.D twelve days 
after the Nepali New Year (2072.1.12), a 
powerful 7.8 magnitude earthquake struck 
Nepal with its epicenter in Gorkha Barpak 
and Second earthquake with a magnitude of 
7.3 hit on 12th May 2015 with its epicenter 
in Sindhupalchok. Immediate after the earth 
quake SSICDC Gorkha centralized its all 
resources in rescue, relief and gradually to 
recovery and Reconstruction of Gorkha 
district. Existing programs have been 
restructured to address urgent needs 
of the affected population and prepared 
the long term recovery framework for 
Gorkha recovery and reconstruction, which 
emphasis on resilience of the communities. 
Now SSICDC is assisting the Community of 
Gorkha in different theme just like Education, 
Shelter, WASH, Infrastructure development, 
Child Protection, Disaster Risk Reduction, 
Food Security and Livelihood, Health and 

Message from the 
Executive Director

Nutrition, Enterprise Recovery and Gender 
Based Violence(GVB) in the partnership 
with CARE Nepal, WWF Nepal, LWR,  CRS, 
Save The Children, UNICEF, UNDP, UNFPA, 
PAF, JSDF and Raleigh International. SSICDC 
Gorkha is helping the communities for 
building a culture of disaster risk reduction 
awareness and preparedness as well as 
helping to ensure all reconstruction is done 
with a  approach of build back better, safer 
and Greener.
 I am also thankful for all the 
effort from our Donors, Partners, Political 
leaders, government officers, Contributors, 
Journalists, Lawyers, Stakeholders, Network 
members, Founders of SSICDC Gorkha, 
Executive Members, General members, 
beneficiaries and the working team, or 
all staffs for their valuable contribution, 
support and trust towards SSICDC Gorkha. 
We can only achieve our mission with 
your continuous encouragement, critical 
feedback and support as well which is highly 
appreciated and we anticipated receiving 
continuous support from all sectors.

Sita Ram Shrestha
Executive Director

SSICDC Gorkha
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Executive Committee

Krishna Kumari Gurung
Chairperson

Yam Narayan Shrestha
Member

Tulashi Babu Shrestha
Member

Gyan Maya Gurung
Member

Hem Bd. Gurung
Member

Devi Maya Thapa
Treasurer

Shankar Nepali
Vice-Chair

Hariman Gurung
Secretary

Purna Maya Onta
Member
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Organization Structure

General Assembly

Internal Audit Committee Advisory Committee

Executive Committee

Executive Director

Program Manager

Human
Resource

Development

Procurement
Committee

Complaints
Addressing
Committee

Emergency
Response

Committee

MEAL

Program Coordinator

Program Officer

Field Supervisor

Social Mobilizer

Social Animators

Admin & Finance Coordinator

Admin/Human Resource Officer

Logistic & Finance Assistant

Office Helper 



6

 

 

 

 

 

 

 

 

 

 

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Background and Introduction
Shree Swanra Integrated Community 
Development Centre (SSICDC)Gorkha 
is a non-political, non-governmental and 
non-profit making community based 
organization established on 2044 B.S 
with a vision of the future society where 
people’s rights are fully respected with 
opportunities to lead a productive, happy 
and dignified human life.
The overall programs  coverage of the 
organization are community health 
and sanitation education, Disaster Risk 
Reduction and Management, Climate 
Change Adaptation and Mitigation, 
maternal and child health mobile clinic 
in coordination with DPHO(District 
Public Health Office), Sub-Health post, 
Health Post, conflict transformation 
and peace building, drinking water 
supply and sanitation, adult and child 
education, women empowerment, 
micro finance, farmers managed 
irrigation, income generation through 
Climate Smart agriculture and forest 
resource management, Alternative 
Energy Promotion, community managed 
infrastructures like wooden bridge 
building, child development, reproductive 
health, child and women rights, gender 
issues and social inclusion.
With the goal of meaningful contribution 
to improve the quality of life of rural 
backward communities of Nepal, 
SSICDC works to encourage people’s 
participation in development process 
through capacity building of the 
communities. It supports local initiative 
to create a better future of the rural 

backward communities. This will be 
attempted through strengthening the 
civil society, especially the users groups 
complementing the local government 
efforts.
25th April, 2015- Saturday proved to be 
historic and is marked as the day when 
Nepal was hit by a massive earthquake 
of magnitude 7.8 on the Richter scale, 
the epicenter being at Gorkha- around 
80 km north west of the capital city, 
Kathmandu. Another earthquake 
measuring 7.3 magnitude followed on 
12th May 2015, a combined effect of both 
caused severe damage to 14 districts out 
of 75 including Gorkha, Sindhupalchowk, 
Nuwakot, Dolakha and Rasuwa districts. 
According to latest authoritative data, 
8,702 dead, 22,493 injured, 202,157 
buildings fully and 214,202 buildings 
partially damaged. 
In Gorkha district, total of 443 died 
and 952 were injured, out of 66,506 
households, 59,527 are fully damaged 
and 13, 428 are partially damaged. The 
northern VDCs of Gorkha district are 
extremely remote, hard to reach and at 
high risk of cold/winter.
Thousands of villages have been 
devastated, with up to 95% of personal 
and office buildings, clinics and schools 
in some districts brought to ground. As 
of an official estimate, more than two 
million dollars property has spoiled by 
this Nepal earthquake BS 2072 .In the 14 
worst affected districts, 600000 homes 
were destroyed and another 280000 
badly damaged. After the divesting 
earthquake of 25 April 2015, SSICDC 
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

from the phase of emergency response 
is working in all VDCs of Gorkha district 
with the Mutual coordination with Save 
the Children, CRS, CARE Nepal, LWR, 
UNDP, and DDC Project. SSICDC 
lunched the earthquake response 
program in the collaboration with save 
the children International in different 
VDCs of Gorkha, where distribution of 
NFIs, Shelter kits, ECHO cash support 
and masons training were accomplished 
successfully under the close coordination 
with DDRC, DUDBC and DDC Gorkha. 
All the activities carried out under 
SSICDC were targeted to benefit the 
marginalized group specially children 
and pregnant and lactating mothers since 
they are more vulnerable to impacts of 
Earthquake under 6 major themes: Child 
Protection, Education, Food Security and 
Livelihood, Shelter, Health and Nutrition, 
WASH and Social Protection.
Our Objectives:
•  Conduct Child Rights and 

Development Programs.
• Conduct women empowerment 

programs.
• Sustainable agriculture development.
•  Lunch programs in human rights and 

social inclusion.
•  Deliver sustainable health and hygiene 

benefits to the rural people through 
the provision of safe Drinking water 
interlinked with low cost sanitation 
and health education.

•  Improve rural Infrastructure facilities 
like foot trails, trail bridges, micro 
irrigation, micro hydropower, 
community buildings and rural roads 

etc.
• Promote saving and credit & Co-

operative.
• Develop and promote appropriate 

technologies in rural area.
•  Develop, disseminate and promote 

renewable energy technologies in 
rural area.

•  Conserve environment and natural 
resources & encourage its sustainable 
use.

•  Institutional strengthening.
•  Create the employment opportunities 

through various income generating 
and vocational training.

•  Organize the awareness program 
and other different social, economic 
and educational programs for the 
enhancement of marginalized group.

• Conduct the programs for the 
improvement of livelihood focused 
on tourism, livestock and herbs with 
medicinal importance.

Our Vision:
SSICDC’s vision of the future is a 
society where people’s rights are fully 
respected with opportunities to lead a 
productive, happy and dignified human 
life irrespective of their religion, sex & 
caste and material condition.

Our Mission:
SSICDC works to encourage people’s 
participation in development process 
through capacity building of the 
communities. It supports local initiative 
to create a better future of the rural 
backward communities. This will be 
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

attempted through strengthening the 
civil society, especially the users groups 
complementing the local government 
efforts.

Our Goal:
The overall goal of SSICDC is to 
contribute meaningfully to improve 
the quality of life of rural backward 
communities of Nepal.

Executive Summary
SSICDCGorkha had close to 200000 
people who became its development 
partners at individual level benefitting 
community in health nutrition, education, 
protection, livelihood and disaster 
management and response. The deadly 
earthquake of April 2015 affected the 
overall aspect of Gorkha and Nepal 
as a whole .Being the epicenter of the 
deadly earthquake,Gorkha was one of 
the most affected district of Nepal .With 
the help of national and international 
development partners SSICDC initiated 
the holistic approach of enhancing the 
life of people including theirwellbeing 
in shelter, livelihood, DRR,WASH, 
protection, education and strengthening 
capacity of CBOs and support to 
establishreferral mechanism.
In 2017 and 2018 we made our deliberate 
move towards focusing on the recovery 
and rehabilitation of the earthquake 
victims in collaboration with our national 
and international partners and donors.
We made a strong hand agreement with 
our various donors like; Care Nepal, 

Save The Children, Catholic Relief 
Services (CRS) and Lutheran World 
Relief (LWR) for the rescue, relief and 
recovery of the earthquake victims along 
with other donors like GOI supported 
Nepal Housing Reconstruction Project 
in Partnership with UNDP/ ODRC, 
UNDP/ CILRP, Raleigh International, 
UNICEF, WWF, PAF, JSDF, UNFPA, ICDF 
etc.Rescue and recovery operation 
was conducted with rapid initiation for 
life saving and to recover the suffering 
of the earthquake victims. Child 
protection policy, gender policy and 
financial guideline were followed fully for 
ensuring accountability and transparency 
during emergency as a humanitarian 
organization.
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Program Coverage:
SSICDC worked in all local levels of Gorkha District in fiscal year 2074/075 B.S.

SSICDC is working on all the local level of Gorkha District including 2 municipalities and 9 rural municipalities

Map source: http://www.mofald.gov.np Source: District Profile of Gorkha, CBS, Gorkha
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

No. of working wards and projects in F.Y. 2074/075 B.S.

S.No. Name of the local levels No of wards No. of projects
1 Gorkha Municipality 12 1
2 Palungtar Municipality 10 4
3 Arughat Rural Municipality 8 2
4 Ajirkot Rural Municipality 5 2
5 BhimsenThapa Rural Municipality 3 2
6 Chumnubri Rural Municipality 0 0
7 Dharche Rural Municipality 7 3
8 Gandaki Rural Municipality 5 2
9 SahidLakhan Rural Municipality 6 2
10 Siranchok Rural Municipality 8 2
11 BarpakSulikot Rural Municipality 8 1
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Thematic Progress and 
Interventions

Shelter:
Shree Swanra Integrated Community 
Development Centre has given a 
vital importance to reconstruction of 
safer shelter in partnership with its 
international donors in line with the 
government guideline and policy after 
the devastating earthquake and was able 
to transfer cash support to earthquake 
affected community.We are working in 
capacity building through orientation, 
trainings and mass awareness activities 
on earthquake resilient safe shelter 
construction and financial and technical 
support tohouse hold for the construction 
of permanent shelter in support of Save 
the Children, Catholic Relief Services, 
Care Nepal, UNDP/ODRC and LWR. 
The main aim is to support beneficiaries 
in recovery and reconstruction of their 
shelter according to Government of 
Nepal reconstruction policies. Similarly 
all targeted beneficiaries enhanced their 
skills and knowledge in building back 
safer constructions through “on the job” 
training and mass awareness. 

In partnership with CRS, following 
were the achievements in erstwhile 
Aruchanaute, Aruarbang, Lapu, Manbu, 
Tandrang and Thumi VDC’s of Gorkha 
District
• Unskilled Mason Training 4 events and 

covered 40 masons
• Construction of a Demo House at 

Aruchanaute
• 14 events of 7 days skilled mason 

training which covered 274 masons to 
support reconstruction

• 2 days refreshment training to Masons 
which covered 40 masons in refreshing 
them with the EQ resistant house 
construction guidelines of National 
reconstruction Authority (NRA)

• 41 SMM/BCM Latrine Construction
• Door to door socio-technical assistance 

for safe shelter reconstruction of 5589 
HHs

WASH:
WASH is one of the major themes of 
SSICDC. WASH is the collective term 
for water Sanitation and hygiene. Due to 
their interdependent nature these three 
core issues are grouped together to Figure 1 Mason on the job Training

Drinking Water Scheme BarpakSulikot 4 
SaurpaniChanaute

Figure 2 Demonstration Building Arughat RM 6 
Arbang



16

 

 

 

 

 

 

 

 

 

 

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Litepani DWSS at Thumi established out 
of targeted 18 schemes
• 1501 HHs benefited with Hygiene 

promotion sessions
•  Water quality test at 150 HHs
• Day Celebration; World Water day 

celebrated in fiscal year 2017/18

Similarly WASH reconstruction 
Intervention Round -3 in coordination 
with CARE Nepal targeted 8770  
earthquake affected as well as 

population who have acute need of water  focusing 
on poor, vulnerable and socially excluded(PVSE)  
community focusing on female headed HHs and 
differently able population.

The expected outputs of the project 
were:
• Improved access and meaningful 

representation in the management 
of safe, adequate and resilient 
drinking water systems for targeted 
communities

•  Community members have improved 
knowledge, attitudes and practices 
related to sanitation & hygiene there 
by reducing prevalence of water 
borne diseases

• Local Government have improved 
knowledge an information on water 

represent a growing sector. While each a 
separate field of work, each is dependent 
on the presence of the other. 2015 April 
25th gigantic earthquake, most of houses 
and the school were fully damaged. Along 
with the houses and school its latrine, 
drinking water supply system were also 
damaged. Thedamage of water supply 
affected the access of people to clean 
drinking water and sanitation.  

In response to the vital condition of 
wash facilities in the community, SSICDC 
in Coordination with its partner have 
initiated various interventions to 
enhance access to clean drinking water 

in community school and health posts. 
Similarly SSICDC works to ensure 
access and use of basic toilets and ways 
to separate human waste from contact 
with people.

In Partnership with CRS, following were 
the achievements under WASH in the 
fiscal year 2017/18

6 Drinking water schemes; Lakure DWSS 
at Tandrang, Komrang DWSS at Manbu, 
SimaraMangaltar DWSS at Aruchanaute, 
Litkhola DWSS at Aaruarbang, 
Baguwakhet DWSS at Tandrang and 

Figure 3 Drinking Water Supply and Sanitation Scheme 
jointly Inaugurations by Honorable Ambassador 
of Finland PerttiAntinnen, UNICEF Chief of Nepal 
Tommo Hozumi and Chair of BarpakSulikot RM 
Bishnu Bhatta.
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sources & existing drinking water 
schemes

•  Established linkage of the vulnerable 
disaster affected communities with 
local government for self-recovery 
and have enhanced capacity for 
sustainable local WASH planning & 
monitoring

The key achievements under the project 
are listed below:
• Water discharge measured after 

Vulnerability Need Assessment 
(VNA) of UCPVA and survey of water 
schemes completed at Palungtar 
Municipality, Siranchok, Ajirkot and 
Barpak-Sulikot Rural Municipality

• Project started with district level 
startup meeting and local level startup 
meetings at Palungtar Municipality, 
Siranchok, Ajirkot and Barpak-Sulikot 
Rural Municipality followed by 
community level consultative meetings 
Similarly Community WASH Recovery 
to vulnerable Community in Gorkha 
in coordination with CARE Nepal did 
wash related activities at Chumnubri, 
Dharche, Aarughat, Siranchok RM and 
PalungtarMunicipality.Following are 
the completed activities under the 
project on those targeted areas:

•  Water quality testing of water 
sources and PoU after completion of 
17 scheme construction

• 2 schemes of systemization and 
support  for yard connection

• Hazard map and mitigation plan 
preparation

•  Revisit of water safety plan by ensuring 
climate resilience in 17 schemes

•  One Staff training on GESI and 
enhancing meaningful women 
participation

• Training to all women members 
including Chairperson and treasurer 
(if not women) on leadership/account 
keeping an record keeping on all 17 
schemes

•  Upgrade water systems for productive 
use of surplus and waste water in 
coordination with FSL

Some achievements completing those 
activities are as follows:
• 3 years  O & M plan of UCs is 

constructed
•  Tariff collection by UCs is initiated
• Care taker is appointed by UC for 

regular maintenance work.
•  Increase access on safe & pure 

drinking water
•  Waste & surplus water is used for  

productive use / develop the kitchen 
garden

•  Relation between FEDWASUN & 
UCs established through district level 
coordination meeting

Figure 4 RVT construction ongoing Aaruarbang
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• Leadership of some UC member 
increased through different trainings. 
Some of the UC member was 
elected from local level election. 
Chairperson of Khurpajung elected as 
ward chairperson & 2 member form 
Chunkhola DWS elected as ward 
member.

• 74 vulnerable HHs have increased 
access on improving sanitation 
through door to door assistant & 
sanitation support

Food Security and Livelihood
In Emergency and recovery phase Food 
Security and Livelihoods theme helps 
families meet their basic needs and 
protect their livelihoods. This approach 
help families create an economically 
stable and food secure home.

 

Figure 5 Team from Tiwan ICDFDr. Li, Cathy and Yen 

visited CARE/SSICDC program Area

In an emergency, food security and 
livelihood programs are critical in saving 
people’s lives and livelihoods. Immediately 
following a crisis, SSICDC provides 
vulnerable families resources to meet 
their immediate needs, including food, 
fuel, staple items, and items needed to 

restart livelihoods. Livelihood of majority 
of the rural community in Gorkha 
relies on agriculture. Due to severe 
damage to the CIs due to earthquake 
the livelihoods of the community were 
under serious threat. The CIs are 
relatively simple but its function benefits 
and services are often central to the 
survival and economic sustainability of 
the community .It is therefore outmost 
important to reconstruct the damaged 
CIs to maintain and foster the livelihood 
and enhance socio-economic recovery of 
the affected communities in the district. 
SSICDC works with community to 
generate temporary employment 
opportunities through cash-for-work 
or food-for-work projects that result 
in strengthening community assets. 
Temporary employment projects have 
multiple benefits, first by providing 
financial resources necessary for 
vulnerable families to meet their basic 
needs, and secondly, by establishing 
public works projects that benefit the 
community. 
In Partnership with CRS following 
progresses were observed in fiscal year 

Figure 6 Farmers preparing Vegetable Nursary
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2017/18 in the sector of livelihood:
•  470 m of GandakiMa.Vi. To Devithan 

Foot trail Construction at Thumi
•  255 m of MithingKhola Irrigation 

Canal Construction at Thumi
•  440 m of LitkholaAaprik Irrigation 

Canal Construction at Aaruarbang
•  888 m of Lambesikhola to PhalpuDanda 

foot trail Construction at Aaruarbang
•  1077 m of Simara to Dhadswara Foot 

trail Construction
•  1021 m of Rage chaur to Kubine 

Road maintenance (Retaining Wall) at 
Tandrang

• Construction of a scheme of water 
protection at Simara Water intake at 
Tandrang

•  795 m of DondreKhola Irrigation 
Canal Construction at Manbu

•  635 m of PuchharGau to HarsangGau 
Foot trail construction at Lapu

•  12 Breeding Bucks support out of 
targeted 18 to farmers group

•  286 sessions of Farmers field School 
conduction on various topics of 
agriculture

•  16 farmers received training on lead 
Farmer

•  1153 improved Goat Shelter 
Construction

•  A rustic house construction at Lapu
•  Rice Day Celebration in coordination 

with District Agriculture Development 

Office (DADO) at Aarughat RM
•  Similarly, Gorkha Food Security and 

Livelihood Enhancement Support 
Project in coordination with CARE 
Nepal targeted 1800 HH of Poor, 
vulnerable and socially excluded 
population who are affected by earth 
quake. The objectives of the project 
were:

•  To meet the immediate and medium-
term food security and livelihood 
needs of the most vulnerable 
earthquake HH.

•  To Enhance Food security and 
Livelihoods of the earthquake affected 
peoples particularly women, poor, 
marginalized and socially excluded of 
1800 Hhs. 

Figure 8Mechanize farmer for time saving Barpak

The project covered erstwhile
Harmi, Chhoprak, Khoplang, Barpak, 
Muchchok and Gankhu VDCs of Gorkha 
district. The achievements of the project 
are as follows:
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•  Inception meetings at all VDC level 
and district levels

•  900 farmers were given trainings on

 
Figure 9 Vegetable Production in Gorkha NP 1

•  home garden concept
•  905 farmers supported with diversity 

kits related to agriculture
•  52 Organic fertilizer promotion shed 

improvement support
• A home garden concept training to 

staffs
•  600 farmers were oriented and  

trained on LIP preparation 
•  35 farmers were taken to exposure 

visit
•  30 Farmers Groups and Cooperatives 

were supported with labor saving 
machine and agriculture equipments

•  19 schemes of small water irrigation 
construction completed

Figure 7 Irrigation Cannel in Khoplang

•  Upgrade and Construction of a 
collection center

•  600 farmers were trained on semi-
commercial farming and 604 farmers 
were supported to startup the semi-
commercial farming

•  127 individuals were supported 
with off-farm support according to 
selected business plan. 

•  6 Cooperatives were supported with 
capacity enhancement events like 
PGA, account & management trainings

•  Conducted 2 trainings on network 
and communication

•  Conducted a training on semi 
commercial production and a training 
on business plan preparation to staffs

 Similarly 

Figure 10 Bee with Have distribution In Saurpani

SUPPER (Sustainably Uplifting CVFP 
Prosperity through Entrepreneurship 
Realization) supported farmers of 
erstwhile Laprak, Gumda, Kashigaun, 
Karauja and Uhiya VDC’s of Gorkha 
district. The major achievements from 
this project in the fiscal year 2017/18 are:  
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NamunaKrishikSamuhaDharche -7,lapu

•  Power mapping/ poverty pocket 
identification and production pocket 
identification

•  Wellbeing ranking (PVSE identification)
•  Local service provider (development)
•  Group and cooperative profiling, 

mobilization, activity planning
•  Cooperative mobilization for credit 

support to implement LIP and BP, 
input supply and  output marketing

•  Cooperative, Group, Market 
and institution networking and 
mobilization

•  Cooperative training on post-harvest 
handling, commodity pricing, haat 
bazaar/ collection center management  
& Financial management

•  Cooperative business plan preparation 
( incorporates production plan of 
cooperative and group)

•  Joint monitoring visit, Coordination / 
day celebration/ review reflection 

•  Exposure visit
•  Advocacy event ( Governance 

assessment of  Agri-cooperatives)
•  PWBR status of 3055 Hhs identified.
•  6 LSP were trained and mobilized.
•  Profiling of 6 agri-cooperatives and 20 

groups done.
•  Five informal networks of farmers 

group and agri-cooperatives 
established, in addition, guideline 
prepared have been implemented.

•  2 events of postharvest management 
training, collection center and 
marketing conducted.

•  Potato day celebration conducted at 
Laprak and Gumda.

•  4 days of farmers group and agri-
cooperative’s exposure visit 
conducted.

•  Internal advocacy to agro-
cooperative’s shareholders and 
executive , regarding its law, act and 
guidelines, for the regular operation 
of the organization  

•  Optimum use of agri-machineries( 
mini-tiller and millet thresher)  

Figure 11 Goat farming in KasigaunBesiDharche RM-7

•  Wool extracting machine, comb and 
scissor has been used for preparing 
radi,pakhi and bakkhnu

•  Semi-commercial production of 155 
Hhs,

•  Good initiation for pig and poultry 
farming (short term rate of return),
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•  Optimum use of rustic store for 
potato seed storage,

•  Systemized and well managed record 
keeping of financial statement by the 
agri-cooperatives.

•  Active participation of women at agri-
cooperatives and farmers group, and 
even on decision making positions

•  14 females have started their business 
on handmade paper, after getting 60 
days of training.

•  Nettle powder production is getting 
regularity, however, intermittent 
power 

•  Supply is drawing back full functioning 
of the enterprise.

•  Irrigation cannel structure has 
promoted the productivity.

Figure 12 Pig raising in Thalajung Siranchok RM

Health/SRMH/Family Planning
Health and Nutrition program focuses 
on increasing mothers’, newborns’, 
children’s and adolescent’s access to 
health care services. We work closely 
with the Government’s line agencies 
to ensure that every people can beat 
preventable and treatable illnesses and 
they get nutrition to survive and grow. 
In context of emergency various health 
institutions like health post were damaged 
which hamper the people’s basic right to 
health. IN support of international and 
national partners SSICDC have made 
significant achievement in the sector of 
health and nutrition.
SSICDC implemented BISHWASH 
project in coordination with CARE 
Nepal and HARTMANN aiming to 
improve access to health services, 
including maternal health, in the 
targeted communities in remote areas 
and to improve access to safe drinking 
water and crucial information on 
good sanitation and hygiene practices 
for members of the targeted villages. 
The project covered erstwhile Harmi, 
Gankhu, Simjung, Barpak, Laprak and 
Uhiya VDC’s of Gorkha district.
Major achievements and activities of 
BISHWASH project in the fiscal year 
2017/18 are as follows:
• Construction of model gender-

responsive Primary Healthcare 
Outreach Clinics (PHC-ORCs)in 
Harmi and Gankhu in which there is 
separate toilet for male and female; 
ensured water supply and well set up 
WASH facilities
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• Necessary equipment  related to 
healthcare and management such as 
examination bed-1, screen-1, Office 
table-1 and chair-1 for health service 
provider and waiting chairs for the 

• patients-20 pcs , weighing machine-2, 
BP set-1, dressing equipment set, first 
aid kit, stretcher-1, cupboard-1etc. 
and WASH related equipment such as 
Buckets for waste disaggregation etc. 
were supported to both the PHC-
ORC in Gankhu and Harmi.

• 620 HH, Approximately 3100 
Population will be benefited from 3 
big RCC Reservoir Tank of high scale 
of 80 Cubic Meter, 60 Cubic Meter, 28 
Cubic Meter, community water supply 
construction and renovation. The 
source of water will be taken from 
the BoudhaHimal and it will be cater 
to newly constructed NRN building 
for Laprak people.  

Figure 13Laprak Model Village CARE/ SSICDC                     

supported for Drinking Water Supply and Sanitation

• Establishing of and/or orientation to 
gender-balanced PHC-ORC, during 
the training in 5 venue, 72 people took 
participation. Out of them, majorities 
were female (45 female). According 

to ethnicity majority of them were 
Janajati(52 people). There were 7 Dalit 
members in the committee.  

Community Meeting for Social Mobilization in 

Rangrung Barpak

• Supporting the conduction of satellite 
clinics to provide Long Acting 
Family Planning (LAFP) services at 
remote VDCs; Satellite clinics have 
been conducted in Chhoprak-1, 
Gankhu-1, Saurpani-2, Barpak-1 and 
Machhakhola-1 so far. 85 Female and 
8 Male community members have 
received services from these FP 
camps.  The project has capacitated 
health workers in all the health 
facilities in the project VDCs in 
order to improve the LAFP services 
provided within them.  The project 
emphasizes the community people to 
seek LAFP service from the existing 
health facilities and PHC ORCs. Marie 
stops and DPHO is also conducting 
similar activities in these VDCs

• Support institutionalization of the 
Community Score Board system in 
targeted VDCs; Formation of Health 
Mother Groups (HMGs) in all 54 
wards has been completed. Similarly 
Training program for health mothers 
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group on SATH has been transformed 
into a regular activity where an 
orientation on SATH is provided 
to the entire mothers group in the 
entire project VDCs every month 
during their meetings. Implementation 
of SATH program in all 6 VDCs of 
Gorkha (Harmi, Simjung, Barpak and 
Laprak VDCs) is completed. 

• Support institutionalization of the 
Community Score Board system in 
targeted VDCs; All together there 
were total 520 participants in 6 VDCs. 
Out of them 13 were adolescent girls 
of under 19 age. Similarly 319 women 
of reproductive age group were 
participated in the program where 
188 male were involved during mass 
awareness meeting of CHSB program.  

• Health Facility Operation and 
Management Committee (HFOMC) 
Training; Total 76 members of HFOMC 
has got training. Out of them 36 
Janajati and 11 Dalit were participated 
in the training. We have trained 2 
times for the HFOMC of Gankhu and 
1 time for other HFOMC (Total 7 
event). There were 29 female and 47 
male participants in the training. 

 Similarly Supporting Access to Family 
Planning and Post Abortion Care 
(SAFPAC) in Gorkha project in 
coordination with CARE Nepal was 
an initiative to reduce unintended 
pregnancies and deaths from obstetric 
complications, including unsafe 
abortion, through the integration of 
essential reproductive health services. 
The approach was for integrating the 

Minimum Initial Service Package (MISP) 
into CARE’s emergency response 
programming and also strengthening 
reproductive health programming. 
This program was implemented in 
5 HFs, their catchment areas and 2 
referral hospitals of Gorkha district 
of Nepal. It facilitated 5 HFs and 
their catchment areas – Gankhu HP, 
Chhoprak HP, Barpak HP, Saurpani HP, 
Kerabari HP, and two hospitals District 
Hospital and Aamp-PipalHospial.

The objectives of the projects were:
• Improve collaboration with Ministry 

of Health, Communities and other 
humanitarian actors

• Increase the number of modern FP 
users with emphasis on LARC

• To ensure 100% of women and girls 
who come to the health facility in 
need of comprehensive abortion care 
receive high quality services

• Build capacity of the district hospital 
as a center of excellence on SRH, 
particularly for Safe Abortion Care

• Ensure supported health facilities 
have appropriate supplies, medicines 
and equipment and a well-functioning 
supply system to do so.

• Increase the performance of 
individuals and facilities, including use 
of data for decision-making

The major activities and 
achievements of the project 
SAFPAC are:
• 32 mother group meetings at 

community reached 1526 mothers
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• 10 events of community events were 
completed with male involvement and 
reached 382 families 

• 81 school adolescent children were 
sensitized on FP PAC

• Also 5 traditional healers were 
sensitized on FP PAC

• 123 defaulters were followed-up 
regularly

• 289 individuals were oriented on 
Medical Abortion

• 123 home visited for follow up of 
defaulters and sanitization of FP PAC

• 45 FCHVs were trained on 
communication and facilitation skills 

• 70 FCHV’s and health trainers were 
provided with VCAT trainings

• 6 events of onsite (HMIS) coaching 
was completed

• 80 facilitators were provided with 
quality improvement trainings

• 12 facilitators were coached on on-
site IUCD implantation

Similarly the Nepal Earthquake Response 
Project Pool Fund SRMH supported by 
CARE Nepal was implemented with 
the objectives of support the people of 
Gorkha especially women and girls in 
the remote areas comprehensive quality 
reproductive health and protection 
services by organizing comprehensive 
RH camps &To improve the capacity 
of health workers to deliver safe and 
quality services by providing infection 
prevention training and required infection 
prevention and waste management set 
up in health facilities.  

Health Post Building Handover Barpak Sulikot RM 8 

Pandrung Gorkha.

The project was implemented in 
erstwhile Harmi, Gankhu, Simjung, 
Saurpani, Kerabari, Laprak, Chhoprak and 
Uhiya VDC’s of Gorkha district. Three 
successful RH camps were completed 
in Barpak, Saurpani and Machhakhola 
in which Uterine Prolapse cases were 
identified among 42 people; 171 were 
gone with ultrasound, 100 gone with 
ANC with ultrasound and found 3 
positive cases in VIA screening out of 
total 1051 registered cases. Similarly 
Out of total 94 screened cases, 75 
were total Uterine Prolapse Cases, 18 
Hysterectomy cases, 39 Ring Pessary 
Cases and 22 other cases. Also 226 male 
and female individuals were facilitated by 
various methods of FP like implantation 
of IUCDs, pills, Dipo, Minilap, Vasectomy, 
etc.

Education and Infrastructure: 
Education is one of the Major themes of 
the SSICDC. SSICDC believes in making 
the education in the reach of every 
individual. SSICDC always advocates 
for the free and compulsory in reach of 
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every individual and society.in context 
of the emergency all the aspect of the 
society were destroyed and education 
institution were no exception to it. 
SSICDC made a deliberate effort to 
sustain and retain the education in 
reach of every individual. In 2017 and 
2018 SSICDC have made a significant 
achievement in sector of education. 
Some of the significant achievements are:  

Figure 14Majhathar Secondary School BuildingSwanra

1. 8 numbers of permanent school 
building constructed having 64 class 
rooms.

2. Teachers, SMC/PTA school 
management training provided in 64 
schools.

3. Provide different training for Quality 
Learning Environment.

4. Support for school DRR plan 
preparation.

5. Provide training on universal design 
for accessibility to 103 teacher of 25 
schools

6. Provide rollout training to teachers 
on inclusive education from where 
145 teachers trained via 8 events.

7.  169 SMC/PTA members including the 
parents of disable children trained 

on rollout training to SMC/PTA on 
disable friendly school environment.

8.  Providing rollout training to child club 
on creating disable friendly school 
environment from which 81 child club 
member trained.

9. Provide small grant support to 13 
schools to construct the disable 
friendly infrastructure.

10. Teaching learning materials support  
for child with disability as per need.

11. Provide support to strengthen 
district resource centres or classes as 
need basis.

12. Conduct mobile disability screening 
camp from where 62 children 
benefited.

13. Provide assistive device to 15 children
14. Exchange/ exposure visit of SMC/

PTA and resource teachers
15. Development of individual education 

plan of child with disability.

Protection (GBV, SAFE Justice)
SSICDC have also given importance to 
the strengthening of community based 
protection mechanism to ensure the 
protection of women and children. 
Taking the crucial scenario of abuse 
neglect and discrimination in the society 
SSICDC believes in equal opportunity 
and equal access to service and justice 
to all groups of people of the community. 
Some of the major achievements in the 
theme are
• Identified 54 poverty pocket area, 

162 REFLECT groups formed and 
class conducting smoothly  as 
well as 108 CJRP,113 REFLECT 
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Management Committee Formed 
through underline courses of Poverty  
vulnerable Assessment(UCAPVA 
Tools) and Participatory Well Being 
Ranking(PWBR) Tools

• People have Started to Share their 
fillings emotion, sorrow and grief 
during the REFLECT Session without 
any hesitation and express this is 
the real place for sharing own bitter 
experience.

• REFLECT participants Decided to 
repair and improve Foot trail which 
was not repair since many years. 

FIGURE 15 REFLECT CLASS IN COMMUNITY

• Started to claim and receive target 
budget from the ward office which 
was not known properly its process.

• Ownership from the elected body and 
active participation during the initial 
phase of Project activities to till date.

• Identify genuine issues related to 
traditional social norms through 
REFLECT Class.

• Conduct jointly cultural public event 
in collaborative way with the lead 
by Women REFELCT Group of 
Chhoprak that created trust build of 
Project for Community level.

Women day Celebration at Jaubari

Referral mechanism:
Women in Nepal have limited mobility 
and access to resources due to 
patriarchal nature of Nepalese society. 
Consequently, women are not only 
exposed to GBV but are also unaware 
of referral services available in the 
community. It remains essential that 
the community people are well aware 
about the referral system available in 
their community. SSICDC provided 
information to GBV survivors, especially 
vulnerable women and adolescent girls 
about the existing referral services. 
8 people were financially supported 
and many more were provided with 
technical suggestions for referral. 
Among the 8 cases that have received 
the support, 2 referral cases received 
citizenship card from Barpak, 3 cases 
got disability card from Harmi and 3 
cases of pregnant women from Barpak 
VDC referred to District Hospital for 
getting emergency obstetric service.  
Altogether 17 cases being referred to 
different agencies. Similarly 6 community 
mobilizers were trained on GBV 
protection and awareness measures. 
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SSICDC disseminated messages on 
GBV issues such as, legal implications 
of early marriage as stated in the newly 
promulgated constitution, referral 
services available, legal implications of 
polygamy, issues of rape and domestic 
violence, among others, and ways to 
mitigate them. These programs reached 
2768 beneficiaries (1005 males and 
1763 females).To aware & sensitize the 
community people on GBV volunteer 
were mobilized at community level. 
Volunteer were trained on psychosocial 
first aid, referral & case management. 
Through this they disseminate the 
message on referral mechanism and GBV 
in community. 184 community people 
receive psychosocial service. SSICDC 
also organized 8 episode of Community 
Theater for rising awareness on GBV 
issues. 

Disaster Risk Reduction:
 

Figure 16 DRR Earthquake Simulation in Shreenathkot

DRR is a systematic approach to 
identifying, assessing and reducing the 
risks of disaster. It aims to reduce socio-
economic vulnerabilities to disaster as 

well as dealing with the environmental 
and other hazards that trigger them. 
Nepal and Gorkha in Special is a hotspot 
for geophysical and climatic hazards. 
The district is relatively ranked very 
high in terms of vulnerability to natural 
calamities. The risk is believed to be 
increasing very rapidly mainly due to the 
growth in population. Another major 
factor for the 

Figure 17 DRR Road Accident Simulation in Gankhu

increasing risk is the lack of a 
favorable policy and legal environment 
commensurate with the present-day 
situation, needs, opportunities and 
resource. In context of emergency, 
SSICDC in Collaboration with its 
partners have initiated to institutionalize 
DRR in community level through 
LDMC Formation and its endorsement 
through RM/M Assembly. SSICDC 
Gorkha supported to the RM/M and 
communities to form WDMC, LDMC, 
provide training on CADRE, RRT,LDRP 
with the coordination 
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Address on Climate Change 
SSICDC Gorkha Implemented Hariyo 
Ban Program in partnership with CARE 
Nepal and WWF and funded from 
USAID. Based on past experience of last 
three years, SSICDC has been selected 
as a local implementing partner for the 
implementation of Hariyo Ban Program’s 
biodiversity conservation, governance, 
livelihood, REDD and Climate Change 
Adaptation related activities in Daraudi 
River corridor by WWF Nepal which is 
prime grantee of Hariyo Ban Program.
 

Water collection for irrigation in Dharche RM Gumda

This project covers all three components 
of Hariyo Ban Program namely 
Biodiversity conservation, Sustainable 
landscapes and Climate change Mitigation 
and adaptation. Meantime, governance, 
livelihoods, gender and social inclusion 
are important cross-cutting themes 
for all activities. To address governance 
and gender issues, Hariyo Ban program 
will support community institutions 
to assess their internal governance 
by using participatory governance 
assessment tools, analyzing the level of 
participation of marginalized groups in 

management structure and in planning, 
implementation and monitoring groups’ 
activities. Community forest guidelines, 
2065 also provides opportunity to 
reform the groups and make them more 
inclusive. This program will build capacity 
of community institutions to increase 
meaningful and inclusive participation for 
equitable benefit sharing and services. 
For the Sustainable Landscape 
component, CARE will support to 
organize and activate old Community 
Learning and Action Centers (CLACs) 
in priority and focused areas. High 
dependency on forests for fuel wood 
collection, forest fire, invasive species, 
over grazing, lack of awareness and 
infrastructure development are the 
major drivers of deforestation and 
forest degradation in Daraudi Corridor 
of Gorkha. Banmara is one of the most 
dominant invasive species that has caused 
deforestation and forest degradation in 
this area. The proposed follow up CLAC 
activity is also expected to identify and 
adopt community based measures to 
address the drivers of deforestation and 
forest degradation in working site. 
Activities proposed in the Climate 
Change Adaptation components are 
climate change awareness, CAPA 
implementation and mainstreaming 
activities of CAPA into other 
development plan. These activities will 
help to increase resilience capacity 
of climate vulnerable communities in 
sustained way. 



30

 

 

 

 

 

 

 

 

 

 

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

>L :jf”/f ;3g ufp” ljsf; s]Gb|, uf]/vf

SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Figure 18 Himalayas of Nepal

Nepal AawasPunanirman Support 
Program

Retrofitting of Earthquake affected house

Nepal was hit by a devastating earthquake 
in April 2015 killing about 9,000 
individuals and damaging over 800,000 

houses. The Government allocated NRs. 
300000 grants for each affected family, 
disbursed in 3 installments, to assist 
the rebuilding effort. First tranche  NRs 
50000 for the completion of foundations. 
Second trance NRs 150000 for the 
building structure and walls up to roof 
band and Third tranche NRs 100000 
for completing the roof and toilet. But 
unfortunately most of the beneficiaries 
get first tranche just before big festival 
Dashain and Tihar and had expense the 
amount to celebrate the festival because 
they had lost their all food and had 
nothing to eat at all. So SSICDC Gorkha 
started leveraging Government Fund for 
housing reconstruction with providing 
different types of supportin partnership 
with various funding partners( Save 
the Children, LWR, CRS, CARE Nepal, 
NHRP/ UNDP/ODRC) for the families 
who left behind.  

Figure 19 Distributing the House construction 
completion Certificate Vice Chairperson of Dharche 

RM

Four years after the earthquake, a little 
over 40% of the affected families have 
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completed their homes, while many still 
live in temporary shelters, their unsafe 
damaged houses, or with family members.
Among the families who have not 
been able to rebuild are the most 
vulnerable households: single female-
headed families, Child Headed, the 
elderly, orphans, and the economically 
deprived. These groups lack resources 
and technical knowledge to rebuild and 
comply with the administrative burdens 
of the government’s reconstruction 
program. Within Gorkha, SSICDC  
has identified more than 1242  such 
families together with NRA and DDRC 
Gorkha.Nepal’s new constitution, 
approved in 2015, states that housing is a 
fundamental right of all citizens. Federal 
and local governments are now seeking 
opportunities to improve housing quality 
for the poorest, vulnerable and most 
marginalized populations. Deteriorating 
health, a continued sense of insecurity 
and no place for children to study 
continue to be a challenge for these 
households.
SSICDC Gorkha provides direct 
support to such families through top-
up grants for construction materials 
and labor as well as Socio Technical 
Facilitation. Most importantly, these 
families receive technical assistance and 
guidance to navigate the reconstruction 
process. We also provide the support on 
building permit process through building 
permit studio in Gorkha and Palungtar 
Municipalities of Gorkha.
SSICDC Gorkha direct support cash 
and material for 1242 HHs and socio 

technical door to door support for 
32825 HHs in Gorkha.

 

Figure 20 Female Mason Picture in photo Exhibition

Eco Tourism Support program
The historically famous Gorkha offer 
the widest topographical variation. The 
great physical, biological, ecological and 
cultural/ ethnic diversity of Gorkha 
district offer a unique product for eco 
tourism development. Tourism offers an 
alternative source of living and can act 
as an effective vehicle to address rural 
poverty in the district. Gorkha offers 
what the comparative  advantage theory 
propagates of selling natural, biological 
and cultural assets at their pristine 
location for foreigners to come, enjoy 
and pay for it. Keeping in mind this fact 
SSICDC Gorkha has supported in Eco 
Tourism promotion in Gorkha through 
Hariyo Ban Program with the financial 
of USAID and partnership with WWF 
Nepal and CARE Nepal. We have 
supported to open Rubinala Trekking 
route, renovation of three micro hydro, 
installation of ICS/MICS for smoke free 
kitchen, foot trail improvement, wooden 
bridge construction, Home Stay Support, 
Herbal Plantation and conservation , 
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VC Gaje Ghale Musium establishment, 
display of tourism information board, 
Tourism information center, organic 
vegetable production, conduct training of 
Handicraft production, herbal plantation, 
home stay management and cooking 
training  etc.

Entrepreneurship Development 
Support Program:  

Figure 21Sisnu Powder Enterprise Laprak

It is realizing that Entrepreneurship 
unlocks the potential to growth 
employment opportunities , income and 
production but in our country like Nepal 
, an entrepreneur need to be creative to 
cope with government regulations and 
tailor products to deal with cultural 
biases as well. SSICDC Gorkha provide 
support for Sisnu Powder Enterprise in 
Barpak, Hojiyari Enterprise in Barpak, 
Sisnu powder and Nepali Kagaj in Laprak, 
Bio Bracket in GNP 5 Paslang, Wooden 
pot making in Khoplang, Fish Farming, Bee 
Farming, Poultry Farming, Goat Raising, 
Duna Tapari, Dhaka Knitting, Natural 
Dyeing, Making Sarangi and Madal, Felt, 
Bamboo Handicraft, Shoes making and 
repairing, Oil and Grinding mills, Herbal 
Plantation, Muda ,Mobile Repair, Motor 
Bike workshop, Electrician, Plumbing, 

Radi Pakhi, meat shop etc in different 
communities of Gorkha.

Figure 22 Bio Bricket Enterprise GNP 5

Hojiyari Enterprise in Barpak
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Photo Gallery 
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Photo Gallery 
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

S.N. Name of Staff Position
1. Sita Ram Shrestha Executive Director 
2. DronacharyaTimalsina Program Manager

3. Sanjita Shrestha Program Manager
4. ParmilaAdhikari Finance Coordinator 
5. Rabin Kattel Shelter Coordinator
6. AshalKattel FSL Coordinator
7. BikramTamang Program Coordinator
8. UttamTimilsina Program Coordinator 
9. PuranjanSapkota Program Coordinator
10. Narayan Dhakal Meal  Officer
11. Devi KumariNeupane MEAL Officer
12. ShashiKiranSapkota MEAL Officer
13. Nina KumariShrestha Admin & HR Officer
14. Bandana Parajuli Admin and Finance Officer
15. Prativa Shrestha Admin and Finance Officer
16. SostikaPokharel Admin & Finance Officer
17. Santosh Bashyal Admin & Finance Officer
18. Chakra Pani Joshi Engineer
19. BirendraShrestha Engineer 
20. Supreme Sapkota Engineer 
21. RajuAdhikari Engineer 
22. Sanjay koirala Engineer 
23. Rabin Pokherel Engineer 
24. AnjanShrestha Engineer 
25. BinodBikram Shah Engineer 
26. UrmilaTimilsina Marketing Officer 
27. SangitaSubedi Project Officer
28. UjjwalWagle Health Officer
29. BikasDhungana Program Officer
30. Rishi Shrestha Procurement & Logistic Officer
31. Som Kumar Magar Field Officer
32. SantoshSyantang Field Officer
33. SudarshanKandel Sub - Engineer 

Human Resource
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

34. Shankar Khadka Sub - Engineer 
35. DhurbaAryal Sub - Engineer 
36. Dipak Raj Joshi Sub - Engineer 
37. UttamBaniya Sub - Engineer 
38. Nirpa Raj Pandey Sub - Engineer 
39. SitaBayalkoti Sub - Engineer 
40. SubodhKattel Sub – Engineer
41. Regan Karki Sub – Engineer
42. Chandra Adhikari Sub - Engineer 
43. SantoshAdhikari Junior engineer
44. SndeepGhimire Junior engineer
45. Kamal BdrBohora Overseer
46. JitBahadurBudha Overseer
47. Ramesh Budhathoki Overseer
48. SantoshShrestha Finance Assistant
49. SimaKhadka Community facilitator 
50. PabitraRanaMagar Community facilitator 
51. BabitaGurung Community facilitator 
52. Shanti Ghale Community facilitator 
53. ChammeliSirmal Community facilitator 
54. MandiraBasnet Community facilitator 
55. MenukaLamichhane Community facilitator 
56. BimalShrestha Community facilitator 
57. RimkaGurung Community facilitator 
58. Man Maya Gurung Community facilitator 
59. LokKumariThapaMagar Social Mobilizer
60. Kamala Gurung Social Mobilizer
61. SobitaKarki Social Mobilizer
62. SwikiritiGurung Social Mobilizer
63. Ash Man Gurung Social Mobilizer
64. Gham Rani Ghale Social Mobilizer
65. Ram Maya Thapa Social Mobilizer
66. BimalaGurung Social Mobilizer
67. AbjalMiya Social Mobilizer
68. Raj Kumar Gurung Social Mobilizer
69. RachanaBaniya Social Mobilizer
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

70. SunitaShrestha Social Mobilizer
71. BhimKumariGhale Social Mobilizer
72. RajuBhatta Social Mobilizer
73. Narayan Dhakal Social Mobilizer
74. BhagwaatiLamichhane Social Mobilizer
75. NiruGurung Social Mobilizer
76. Minu Roka Social Mobilizer
78. ArjunGandarbha Social Mobilizer
79. Kamal Pokharel Social Mobilizer
80. ReshamLalShrestha Social Mobilizer
81. SantoshPandey Social Mobilizer
82. SagarKhadka Social Mobilizer
83. SurajLamichhane Social Mobilizer
84. RupeshRijal Social Mobilizer
85. Som Prasad Gurung Social Mobilizer
86. BikashShrestha Community TechnicianSub overseer
87. Lila Dhar Pant Agri.Technician
88. BishalBista Agri.Technician
89. Amrita Gurung Agri.Technician
90. Bijaya B.C Agri.Technician
91. MunaKadelGhimire Agri.Technician
92. GopalDevkota Junior Technical Assistant 
92. UttamPokharel Sub-Overseer
94. Ram Kumar Shrestha Junior Technical Assistant 
95. BinodKhanal Junior Technical Assistant 
96. SamjhanaGhimire RH Assistant
97. Kristina  Bogati RH Assistant
98. Anita Bhandari RH Assistant
99. YuktaBirTamang Technical Assistant (Overseer)
100. Sunil Shrestha Technician (Sub Overseer)
101. KulBahadurThapa Technician (Sub Overseer)
102. PremGurung Technician (Sub Overseer)
103. BigyanRegmi Technician (Sub Overseer)
104. Dil Prasad Gurung Technician( Oversior)
105. Ful Maya Dawadi Technician( Oversior)
106. KishorPokharel Junior Technical Assistant
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

107. KusumBhatta Junior Technical Assistant
108. Devi Prasad Lamichhane JTA
109. Yam BahadurGurung JTA
110. SarojGurung JTA
111. IshworiBhatta Social Animator
112. RupaRanaMagar Social Animator
113. KopilaTamang Social Animator
114. SusmitaKhadka Social Animator
115. Jit Man Gurung Social Animator
116. SujanGurung Social Animator
117. SitaDahal Social Animator
118. SajanRanaMagar Social Animator
119. SunitaAmatya Social Animator
120. MadanGurung Social Animator
121. SarmilaSunar Social Animator
122. Anita Gurung Social Animator
123. Bal Krishna Pariyar Social Animator
124. SarojPariyar Mason/Technician
125. Amish Ghimire Mason/Technician
126. LokeshTamang Mason/Technician
127. Suraj Chandra Thapa Mason/Technician
128. Ramesh Budhathoki Mason/Technician
129. Raj Bahadur d Buda Mason/Technician
130. BikramGurung ANS 
131. Kumar Lama ANS 
132. LaxmanLamichhane ANS 
133. Sujan Kumar Sunar ANS 
134. HemaKarki ANS 
135. Krishna BahadurThapaMagar ANS 
136. DhanBahadurThapa ANS 
137. GobindaShrestha ANS 
138. BirBahadurGurung ANS 
139. DilBahadurGharti ANS 
140. Ram  Saran Kumal ANS 
141. KishorThapaMagar ANS 
142. AmritBahadurThapa ANS 
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

143. BishnuPandey ANS 
144. SangitaKattel ANS 
145. Ram Kumar Shrestha ANS 
146. NurBahadurThapa ANS 
147. SitalBabuKattel ANS 
148. Medan BahadurKhadka ANS 
149. Dumber BahadurSunar ANS 
150. KamdinMiya ANS 
151. AnkajKhanal ANS 
152. DipakDarai ANS 
153. Buddhi Man Tamang ANS 
154. Ram Saran Kumal ANS 
155. Krishna Pantha ANS 
156. MadanGurung ANS 
157. BhaktaBahadurGurung ANS 
158. Om Kumar ThapaMagar ANS 
159. UdayaBahadurThapaMagar ANS 
160. RatnaBahadur Ale ANS 
161. ReshamBahadurRanaMagar ANS 
162. SujanThapa ANS 
163. AshisChapang ANS 
164. Nanda BahadurThapa ANS 
165. SanjogThapaMagar ANS 
167. PrabinGurung ANS 
168. AashBahadurGurung ANS 
169. SantoshGurung ANS 
170. SushilaGurung ANS 
171. KhadgaGurung ANS 
172. Siring Gurung ANS 
173. Sarswati Lama Artisan Facilitator 
174. SarojRana Driver
175. Yam Maya Rana Office Assistant
176. SilaAmgain Office Assistant
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Audit report
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Assets Having in SSICDC Gorkha F/Y 2074/075:

S.N. ITEM DESCRIPTION QTY S.N. ITEM DESCRIPTION QTY
1 Laptop Computer 56 19 Office T-Tabe 6
2 Office Chair 50 20 Desktop Computer 4
3 Plastic Chair 33 21 External Hard Disk 4
4 Meeting Chair 32 22 Projector 4
5 Cupboard 28 23 Avini Level 3
6 Mobile Phone 25 24 Scanner 2
7 Wodden Table 23 25 Computer Table 1
8 Steel Open Rack 23 26 Generator 1
9 Office Table 18 27 GPS 1
10 Camera 17 28 Invertor 1
11 Celling Fan 16 29 Projector Screen 1
12 Printer 15 30 Scorpio Pick Up 1
13 Meeting Table 11 31 Scooter 1
14 Wodden File Rack 10 32 Sofa set 1
15 Power Bank 10 33 Stand-Fan 1
16 Motorbike 9 34 Steel Glass Rack 1
17 Steel Table 8 35 Water Dispenser 1
18 Visitor Chair 6
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Our Partners

S.N. Name of Partner Logo

1
District Coordination Committee 
(DCC), Gorkha

2 Poverty Alleviation Fund (PAF)

3 Save the Children 

4 CARE Nepal

5 Lutheran World Relief (LWR)

6 Raleigh International

7 UNDP

8 UNICEF

9 Catholic Relief Services (CRS)

10 WWF
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SHEE SWANRA INTEGRATED COMMUNITY DEVELOPMENT CENTER

Photographs:

Figure 1 Honorable his Excellency ambassador of 
India  Sanjeb Singh Puri visited GoI Supported NHRP  
Gorkha.

Barpak Rangrung DWSP Inaugurated by Honorable Ambassador of Finland Pertti Antinnen , Chief of UNICEF 
Tommo Hozumi and Chairperson of Barpaksulikot RM Bishnu Bhatta.

Barpak Hojiyari Enterprise Inaugurated by Honorable 
Agriculture, Cooperative and Land Management 
Minister of Gandaki Provience Lekh Bahadur Thapa.

Monitoring Visit of CILRP project by Swedish 
Parliamentarian and Country Director of  UNDP

Figure 25 Honorable Physical Infrastructure Minister 
of Gandaki Pradesh Ram Saran Basnet Handed over 
the Ward Building  of Arughat RM 5 Gorkha.
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